
Flow of Debate 



Phase 1: Introductions and open debate

● All underlined items are hyperlinked to other documents with more in depth information

Open 
Debate

Speaker’s 
List

Moderated 
Caucus

Unmoderated 
Caucus

Write Working 
Paper

https://docs.google.com/document/d/1k5yCpf8bZWw9SGIs_Po07R2czFm0kvEKjrE9JGMOloI/edit
https://docs.google.com/document/d/1tl34IvJggSjJTT1ddOoNqBYw9i2p39fQThhzoQIT0zE/edit
https://docs.google.com/document/d/1tl34IvJggSjJTT1ddOoNqBYw9i2p39fQThhzoQIT0zE/edit
https://docs.google.com/document/d/1AfzJVbmxx1OzPrTeE58CsaF77FPGajestq-g_Cnen3I/edit
https://docs.google.com/document/d/1AfzJVbmxx1OzPrTeE58CsaF77FPGajestq-g_Cnen3I/edit
https://docs.google.com/document/d/1_yu-3AnfaVrre4gYJsitNI3LMl7MeDqq-NfFC8kYBO0/edit
https://docs.google.com/document/d/1_yu-3AnfaVrre4gYJsitNI3LMl7MeDqq-NfFC8kYBO0/edit
https://docs.google.com/document/d/1oKqZN2XcprHDIHg1sIwX24dXsoouHpi8nvr1hIJBx3U/edit
https://docs.google.com/document/d/1oKqZN2XcprHDIHg1sIwX24dXsoouHpi8nvr1hIJBx3U/edit


Phase 2: Resolution Writing

Present Working 
Paper

Moderated 
Caucus

Unmoderated 
Caucus

Edit Working 
Paper

Present Draft Resolutions

https://docs.google.com/document/d/1tRprWBuvCy0JX5ZryusukTvQ7Y63-ZD_y_4U_J7xgw4/edit
https://docs.google.com/document/d/1ji-xGzwwGjbHT0XNnfant3raBW5oDUbwqkphObbxcP0/edit
https://docs.google.com/document/d/1ji-xGzwwGjbHT0XNnfant3raBW5oDUbwqkphObbxcP0/edit


Phase 3: Finalization of Resolutions, debate, and closure

Debate Draft 
Resolutions

Moderated 
Caucus

Unmoderated 
Caucus

Amendments

Voting Procedure

Close Debate

https://docs.google.com/document/d/1Jedxtpe0-JuzdDYPVr1cNi3LOi_ckSz4JPyCF-yiUmE/edit
https://docs.google.com/document/d/1w4RjgJX3MXPTlJBByLrB-s3vTSefhKW3xxdHDtUEDGI/edit
https://docs.google.com/document/d/1w4RjgJX3MXPTlJBByLrB-s3vTSefhKW3xxdHDtUEDGI/edit
https://docs.google.com/document/d/1tXP7NuFfC0gUgjx33X5pEJ7cOkfDWbLTgiO0rYRy1so/edit
https://docs.google.com/document/d/1CVNEKe2Q3iOxYQt2rQZwCsvUBG_VjcdvJhG1b5Ibk18/edit


Crisis Front Room
● Note that this process repeats for each crisis directive cycle
● Note that submitting/presenting/debating directives follow the same rules as GA, just with faster pacing. (Motion to introduce 

directives instead of resolutions)

Open 
Debate

Crisis Update

Moderated 
Caucus

Unmoderated 
Caucus

Write Directives Submit/present/ 
debate directivesRound Robin

Voting procedure

https://docs.google.com/document/d/13LzhaP0zTuXmLq1osvlN3byUxij0nGYcjYvW_FRyEmM/edit
https://docs.google.com/document/d/1AfzJVbmxx1OzPrTeE58CsaF77FPGajestq-g_Cnen3I/edit
https://docs.google.com/document/d/1AfzJVbmxx1OzPrTeE58CsaF77FPGajestq-g_Cnen3I/edit
https://docs.google.com/document/d/1_yu-3AnfaVrre4gYJsitNI3LMl7MeDqq-NfFC8kYBO0/edit
https://docs.google.com/document/d/1_yu-3AnfaVrre4gYJsitNI3LMl7MeDqq-NfFC8kYBO0/edit
https://docs.google.com/document/d/1uJ_1wqTaS9fr0NGOX7ygiboKWzKblQNIjQFy_UDV0RM/edit
https://docs.google.com/document/d/1izQ3JYjC_p5vdJ9ALRN3RCZgp1BeNG0FPZrExwh_Nm4/edit


The Flow of Crisis Backroom

Crisis Update

Notepad 
Exchange

Process Crisis 
Notes and JPDs

https://docs.google.com/document/d/14Gpg-8WJbbBVpW2zNhD7dolpo1IVNylml42hOiXEsSg/edit
https://docs.google.com/document/d/14Gpg-8WJbbBVpW2zNhD7dolpo1IVNylml42hOiXEsSg/edit
https://docs.google.com/document/d/1azH089BpUkcZo0QpNIOwerRC3j8PCKMdD3sxwXULc-s/edit
https://docs.google.com/document/d/1azH089BpUkcZo0QpNIOwerRC3j8PCKMdD3sxwXULc-s/edit


Notes

● Committee flow is controlled by delegate motions and time is regulated by the chairs. 
Your conference may execute the different elements of this guide in a  different sequence. 
This is a general guide based on our experience to help you get started.

● A guide to points and motions is linked here
● When working in a double delegation an “in-room/out-room procedure will usually be 

implemented where after the first few rounds of moderated caucuses, one delegate from 
each delegation will go into the “out-room” (usually the hallway outside the committee 
room) to work on working papers/draft resolutions on their own. Front room delegates 
can join their partner in the back room during unmoderated caucuses.
○ Sometimes delegates switch off between in-room/out-room but usually focus on in-room if their 

strength is speaking or out-room if their strength is delegating and writing 
○ It is up to chairs discretion when and how often they want to implement in-room/out-room
○ It might be wise to utilize a point of inquiry to ask the chairs to explain their procedure on this at 

the very start of committee if you are unsure about anything.

https://docs.google.com/document/d/1aSOYY3es0LngEdnGufqP6fnyiWJvaeMBk1q6fOCzfKg/edit

